3BIT MNMPO YINPABJIIHHA

TOB ACB JIOTICTUKA

2023 SV



"pyna komnaHi JCB Hapae Ta ynpaBnse pilleHHAMM ANg NaHuoriB noctayaHb ANg TMCAYi KOMNaHin
LLIOAHS - Big Manoro cimenHoro 6isHecy 0o Benuvkux rmobansHux koprnopauin. Ii gianasoH € rmobansHuMM, npoTe

NPUCYTHICTb NokanbHa i 6nuabka ans knieHTiB. MNMoHag 75 000 cniBpobiTHUKIB B Ginblie 80 kpaiH akTMBHO
npauioTb Hag AOCATHEHHAM MNNIAHOT B3aEMOAji 3 KnieHTamMu Ta HagaHHSAM BUCOKOSIKICHUX NOCAYT.

1.OpraHi3auifiHa CTPyKTypa Ta onuc BisfibHOCTI nignpuemcTBa

TOB «[1CB JloricTuka» Hagae 30BHILLHIM 3aMOBHMKaM Ta/abo noe’sisaaHMM ¢ DSV komnaHrism nocnyrm
3 opraHisauii TpaHCMopTyBaHHA MNOBITPSIHUM, MOPCbKMM, 3ani3HWYHMM Ta aBTOMOOIMBHUM TPaHCMOPTOM.
KomnaHis koopauHye HagaHHs TPAHCMOPTHMX NOCAYr MK 3aMOBHWKaMW, SIKMM HeoOXxigHi Taki nocnyru, Ta
KOMMaHigMMK, SIKi HagalTb Noi3aun, BaHTaXKHi aBTOMODINI, aBiauiiHUI Ta BOOHWUIA TpaHCNopT. KnieHTW OTpuMyoTb
BiQNOBiOHY TPAHCMOPTHY MNOCAYyry, a KOMMaHii, fKi HagalTb TPaHCMOPTHI 3acobu, cniBnpautun 3
ekcneguTopoMm, O6inbll edeKTBHO BUKOPUCTOBYIOTb CBOI  BUPOBHWYI

MOTY>KHOCTIi, MOKpaLLyoTb CBOI
MOXIMBOCTI AN 3aKyniBenb Ta OTPUMYIOTb iHLI EKOHOMIYHI NepeBarn 3a paxyHoK BEIIMKOro oocsry.
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CTPYKTYP NANLIOES MOCTININMA

Coonlsgemnn Yapanimns swnirravs B rememont 15 sowrpons MHATBongmemot AoCTanue I8l BP0 QOCAINEHNE KMOWOBRE Boxasmmein odexruanocti (KNE)

OcHoBHI nocnyru 3 opraHisauii:

TpaHCNopTyBaHHA TOBAPIB 3 NYHKTY BignpasfeHHsA A0 NyHKTY AOCTaBKM Ta TMMYacoBe 36epiraHHsa ToBapiB
Ha ckragax y Micusix nepeBaHTakeHHs (y pasi notpebwu)

36epiraHHsa ToBapiB Ta ynpasniHHS ToBapaMu Ha ckrnagax
TpaHCnopTHOro cTpaxyBaHHS

MwuTHOro odopMneHHs

BisHec-cTparteria ans MicueBoi KOMNaHii Nonsrae B pO3BUTKY Ta 3MiLHEHHi CBOro Bi3Hecy Ha micLeBoMy
PVHKY LUASXOM NpuadaHb Ta opraHiyHOro 3pocTaHHs.

Hawwoto meTolo € HabyTTs cTaTycy NPOBIAHOIO MOCTayanbHUKa, KM 3a40BONbHAE NOTPeOU KNieHTIB y
TPaHCNOPTHMX Ta MOrCTUYHMX MOCMNyrax, HauiniolyYnCb Ha 3HayHe 3pOCTaHHsa Ta Oyayyus ogHumn 3
HaMBUrigHILLIMX Yy HaLUin ranyasi.



BauyeHHsa DSV nigTpumyeTbcs YoTMpPMa CTpaTErYHUMKN HaNpsiMKaMK, SiKi BU3Ha4atoTb Halli ambilii:

o KnieHtn
Mu nponoHyeMo cBOiM KrieHTam rnobanbHi Ta KOHKYPEHTOCMPOMOXHI TPAHCMOPTHI Ta JOrCTUYHI
nocryru ctabinbHO BUCOKOT SIKOCTI.

e 3pocTaHHs
Mu akTuBHO nparHemo nNpuUOYTKOBOrO 3POCTaHHs, 30anaHCOBaHOrO MiX CTiKUM Hapg PUHKOBUM
OpraHiYHMM 3pOCTaHHSAM Ta aKTUBHUM MiAXOA0M A0 NpUAOaHHS.

¢ OnepauiiHa gockoHanicTb
OnepauiiHa AoCKOHaniCTb y Hawux 6isHec-npouecax Mae BuWpillanibHe 3HA4YeHHsA Ans Toro, LwWwob
npauoBaT 3 HaMBMLLOK MPOAYKTMBHICTIO, WO A03BOMSE HaM OYyTU KOHKYPEHTOCMPOMOXHUMU Ta
HaZaBaTu CBOEYACHi Ta AKICHI MOCNYrn HaLIMM KIliEHTaM.

e Jliogn
Mwn nparHemo 3any4aTu, MOTMBYBaTM Ta YTPpMMyBaTW TanaHOBUTUX MOA4EN, NPOMOHYYM
BiNOBIOANbHICTb, PO3LUMPEHHST MOXITMBOCTEN Ta MOXIMBOCTI 3pOCTaHHA. Mu uiHyeMo 3400poBy AinoBy
XBaTKOO Ta MpaueMO pa3oM SK CBITOBaA CiM'a, o6 pyxatn BisHec Bnepes.

NMpaBoBa cTpykTypa

KomnaHis mae HacTynHux akuioHepis:

Kop Ha3Ba maTtepuHcbkoi komnaHii | KpaiHa YacTtka y4acrTi, %
MaTepPUHCLKOI MaTepPUHCBLKOI
KOMNaHii KOMMaHii

DSV Road Holding A/S 100,0%

OpraHisauis ynpaBniHHSA 34IACHIOETLCA HacTynHUM YmHom, TOB «[CB JloricTuka» mMae ropM3oHTarnbHy
OpraHisauinHy CTPYKTypy, A€ BULLE KEPIBHULTBO CNPSMOBYE AiSNbHICTb.

TOB «CB Jlorictuka»
OvpexTop

KepiBHWK genapTamMeHTy KepiBHWK genapTamMeHTy KepiBHUK genapTameHTy
aBTOAOPOXKHIX MOPCbKMKX Ta aBia CKNaacbKoi NOricTUKK
nepeBeseHb nepeBe3eHb




2. Pe3ynbTaTty QifANbHOCTI

diHaHCOBI pe3ynbTaTu IPyHTYIOTLCSA Ha MicueBux npaBunax GAAP Ta y3rogKytTbCs i3 piYHUM 3BITOM.

Y 2023 poui 06csrm o6opoTy 36inbwmnncek nopisHsaHo 3 2022p. Ha 8%, a onepauiiHmui npubyTtok (EBIT)
TOB «[CB Jlorictuka» 36inbLumBcsa nopisHsHO 3 2022p. Ha 53%.

UAH (000) UAH (000)

UuncTtum goxig Big peanisadii ToBapis, pobit, nocnyr 455904 423801

®iHaHCcOBUN pe3ynbTarT Bif onepauiiHoi AisneHocTi/EBIT 104777 68260
OnepauiiHi BUTpaTn 351127 355541

3. NlikBigHicTb Ta 3060B'A3aHHA

OcHoBHi gxepena 3abesneyeHHs niksigHocTi TOB «[OCB lorictuka» ue aktuem, ki 3abe3nedvytoTb
CBO€EYacCHEe BMKOHaHHs 3060B’A3aHb Ta HasiBHi 3000B’A3aHHS.

Ockinbku nikBigHICTb € 34aTHICTIO BYACHO BWKOHYBaTW (piHAHCOBI 3000B'I3aHHS, TO YMM BULLMUKA
KoedilieHT nikBigHOCTI, TMM Ginblia NNaToOCNPOMOXHICTL nignpuemcTtea. Y 2023 poui NOKa3HWK MOTOYHOI
nikBigHoOCTI KomnaHii cknae 219,1%. Takum ymHom, TOB «[1CB JloricTuka» Mae ocTaTHbO NiKBiAHMX pecypcis,
AKi MOXYTb OyTV BUKOPUCTaHI Ansi NoralleHHs oro NoTo4YHMX 3060B’s13aHb.

OcHoBHUMK mKepenamu 3abesneveHHs NiKBiAHOCTI ToBapucTBa € 3banaHcyBaHHA OebiTopcbkoi Ta
KpeanTopcbkoi 3aboproBaHoOCTi ANS MiHiMi3aujii HeoOXigHOCTI 3any4eHHs1 BNacHoOro kanitany B 06OpOTHWIA
Kanitan. Takox BaxnuBMM (HaKTOpOM, WO 3abesnevye MikBiAHICTb, € BlompkeTHe nnaHyBaHHsA. KomnaHis
AOTPUMYETLCH KOHTPOIIO AOXOAIB Ta BUTPAT Ta BUKOPUCTOBYE iHLWI MOXIMBOCTI iT NOMIMWEHHS.

Yunctun goxia Big peanisadii nocnyr, oTpuMaHunx 3a nigcymkamu podotn y 2023 poui, cknas 455 904 tuc.
IPH, WO Y BigHOLWEHHi 8o obcsris, nepeabdadeHunx iHaHcoBUM nnaHom Ha 28% abo Ha 99 729 Tuc. rpH. binbLue.

TOB «[1CB Jlorictuka» 4eMOHCTpY€E BigNoBiganbHICTb Y paMkax AOroBipHMX B3aEMOCTOCYHKIB 3 ycima
naptHepamu (NnoHag 2500 gitoumx AoroBopis).

4. EKonori4yHi acnektu

[CB JloricTuka BignoBiganbHO CTaBUTbLCA A0 NMUTaHb €KOMOTii,

OpaHuMm 3 nNpiopuTeTiB AiSNbHOCTI TOBAPUCTBA € BNPOBAMKEHHS | BUKOPUCTAHHS CyYacHUX TEXHOSOrin Ta
€KOHOMHOIrO BWKOPWUCTaHHSA pecypciB. Xoya cneuudika rocnogapcbkoi GianbHOCTI NignpuemcTsa  He
nepenbavae cytreBe 3abpygHEHHs HABKONMULIHLOTO cepeposuila, [CB JloricTnka HamaraeTbCcsa oLwaamBeo
BMKOPUCTOBYBATM ManMBO Ta €EHepreTUyHi pecypcu, ONTUMI3ye BUKOPUCTAHHS Manepy, KapTpuaxis,
NnacTMKoBOro mnocydy Ta iHWWX MaTepianie. [Ans uboro BedeTbcd poboTa MO 3anpoBamKEHHIO cucTemu
€NEeKTPOHHOro  OOKYMEHTOOOIry Ta CKOPOYEHHs1 3aMBMX [OOKyMeHTanbHUX npoueayp. Bepetbces
po3’sicHloBanbHa poboTa cepen cniBpobiTHMKIB OO0 HeobXxigHOCTI 30opy Ta yTunisauii BianpauboBaHUX
eremMeHTIB XMBMNeHHs (6aTapenok). Onsa uboro Ha NigNpPUEMCTBI BCTAHOBMEHO creuianbHi KOHTENHEPU Ta
yKnageHo AOroBOpW Ha yTunisauito 3i cneuianisoBaHuMuK nignpuemctesamn. Takox nignpueMCTBO NpoBOAUTb
yTUni3auilo cnmcaHmnx (3namaHmx Ta MOparbHO 3acTapifiux) OCHOBHMX 3acobiB, ManouiHHUX HEOBOPOTHMX
mMaTepianbHux aktueie, ML i T.n. Begetbca poboTa No 3MEHLLEHHIO €HEProcnoXmnBaHHsA. BnpoBagkyeTbcs
MoCTynoBa 3amiHa NIOMIHECLEHTHUX Namn AEHHOro CBiTna Ha eHepro3bepiratoyi namnu CBITNOAIOAHOrO TUNy.

Byab-aki wTpadu Ta neHa 3a HeAOTPUMMaHHA BUMOr EKOMOriYHOro 3akoHOA4aBCTBa 3a BCHO iCTOPIO
pisneHocTti TOB OCB Jlorictuka He HapaxoByBanuck.

OxopoHa HaBKONULLIHLOrO NPUPOAHOro cepeaoBuLLa, paLioHanbHe BUKOPUCTaHHS NPUPOAHUX PecypciB,
3abe3neyYeHHs eKomoriyHoi 6e3nekn XUTTELIANbHOCTI NIIOAWHU — HEBIA'EMHA yMOBa CTarioro eKOHOMIYHOroO Ta
couianbHOro po3suTky. Buxoasum 3 uboro TBepoKEHHS, NPUPOAOOXOPOHHA AIFANbHICTb, NiATPYMKA EKOMNOrYHUX
iHILiaTMB € BaXXNTMBMMW eNnieMeHTamMm AisnbHOCTI nignpuemMmcTaa.



5.CouianbHi acnekTu Ta KagpoBa nosniTuka

Hawi cniBpoGiTHMKKM — e Hanbinblua LUiHHICTb KoMnaHii. KomnaHis pobuTb yce ans 1oro, 1wob NoBHICTHO
3aJ0BOJSIBHUTU CyYacHi BUMOTM OO0 OXOPOHW Mpaui Ta 6e3neku, Ta CTBOPUTU CMPUSATAMBI YMOBW npadi,
3abesnevyoun CBOIX NpauiBHUKIB HEOOXiAHMMM MaTepianbHO-TEXHIYHUMU pecypcamMmn. 3HaYHy yBary KOMnaHis
npuainse couianbHii NigTPUMLi CniBpobITHUKIB Ta iXHbOMY MNpOdECinHOMY PO3BUTKY, KOMMaHis Hagae
MOXIMBICTb 3a il paxyHOK BiaBigyBaTW TPEHiHMM, NpodeciiHi ceMiHapy Ta HaB4vaHHs. TOB «[1CB Jlorictuka»
Bi4NOBigaNbHO CTAaBUTLCA A0 BUKOHAHHS CBOiX 3000B’A3aHb, Ik poboToAaBLsi Ta BUKOHYE BCi HOPMU TPYAOBOMO
3akoHogascTBa. CtaHom Ha 31 rpyaHa 2023 poky y ToBapuCTBi npautoBano 232 ocobu 3a OCHOBHUM MiCLIEM
poboTn, 3 Akmx 111 ocid — Le XiHKW. |3 3aranbHOI KiNbKOCTI YCiX CniBpoBIiTHUKIB KOMNaHii, BULWY abo HEMOBHY
BULLY Y1 NPOdOECIiNHY OCBITY MatoTb 86% npauiBHukiB. KomnaHis Mmae cuctemy moTtuBauii nepcoHany ta KPI.

6. Pusunku

Ak rmobanbHUn ekcneguMTop, TOBAPUCTBO CTUKAETLCA 3 PI3HUMU PU3NKaMKU, BNAaCTUBMMWU B LLIOOEHHIN
AiGNbHOCTI. YNpaBniHHA UUMKW PUSKMKU 33 PaxyHOK 3MEHLUEHHS WMOBIPHOCTI iX BWHMKHEHHSl, @ TakoX
iHaHCOBOro BNAMBY 40 NPUAHATHOIO PIBHS € XXUTTEBO BaXKIMBMMU Ta KOMMNIIEKCHUMW YacTMHA YNpaBniHCbKOI
AisnbHoCTi ToBapuctBa. Hawa cuctema ynpaeniHHSA puankamy 6asyeTbCsl Ha CTPYKTYPOBAHOMY BUSIBMEHHI
pu3KKiB, aHanisi Ta 3BITHOCTI, WO 3abe3nedyyloTb OCHOBY AN OLHKA PU3UKY Ta MOAanbLUOro iHiLitoBaHHSA
BiAMOBIOHUX AN, WO NOM’SKWYOTb HACMigKkM Takmx puaunkie. Hawa piBHa opraHisauiniHa CTpykTypa cnpusie
LUBMOKOMY PO3BMWTKY ecKarnayji Ta CBOEYaCHOro pearyBaHHsi Ha MUTaHHS, SKi MOXYTb MaTh iCTOTHUIA BNNB Ha
AiSNbHICTb KOMMAHIi Ta hiHAHCOBI, CTpaTerivHi Lini.

[ns noricTUYHOT AiANbHOCTI XapakTepHi HAaCTYMNHI PU3NKM Ta iIHCTPYMEHTMN YNPaBniHHA HUMM:

e  Pusuk perynstopHoro cepeoBuLLia KOHTPOIMETLCS LUMSAXOM MOHITOPUHIY 3MiH JO 3aKOHO4ABCTBA Ta ix
BpaxyBaHHS B AidnbHOCTI: agonTauis obniky Ta npoueciB, OHOBMEHHS NPOrpamMHOro 3abesneyveHHs, ToLo.

e  Pun3uk 3HMXEHHS TEMNIB €KOHOMIYHOTO PO3BUTKY KOHTPOIMIOETLCA Yepe3 CUCTEMY ONepaTMBHOI 3BITHOCTI
(LWOTWKHEBI 3BITU MO KifbKICHAM MOKa3HWKam NpoAaxiB) Ta LLOMICAYHOI (PiHAHCOBOI 3BITHOCTI Ta NnaH-
dakT aHanizy. OnepaTMBHe pearyBaHHS Ha CUIHamnM LWOAOO 3HWKEHHS aKTMBHOCTI Ha OCHOBI 3ibpaHoi
iHdbopmauii.

e BanoTHi pusnkn koHTpomnoTbCA 4Yepe3 OanaHcyBaHHA BantoTHOI OebiTopcbKOi Ta KpeauTopCbKol
3aboproBaHoOCTi Ta 3anNuULLKy BartoTh Ha PaxyHKY.

e  Pusuk mobinisauii cniBpobiTHNKIB KOHTPOMIETLCA LUMNSXOM 3BEPHEHHS KOMMaHii Ha OTPMMaHHS cTaTycy
KPUTUYHO BaxKNMBOI Ta BPOHIOBaHHS CMIBPOBITHUKIB, @ TaKoX MPUNHATTS Ha POBOTY XKiHOK

7. NMepcneKkTMBU PO3BUTKY

DSV € ogHum i3 GaraTbox rpaBuiB Ha BeNUKOMY, (PparMeHTOBaHOMY Ta KOHKYPEHTHOMY PUHKY
TpaHCNOPTHO-eKcneaNLiNHNX MOCHyT.

Mu pobumo Bce gnsa Toro, wob OyTy NpoOBIAHUM CBITOBMM MoOCTayaribHUKOM, 3a40BOSIbHATM NoTpedn
CMOXWUBAYIB y TPaAHCMOPTi Ta JOMCTUYHUX NOCMyrax, OpieHTOBaHMM Ha LUMPOKE 3pOCTaHHSA | OyTM ogHUMK 3
HaMnNpuUOYTKOBILLMX Yy CBOIW ranysi. [ns 4oro Mn pobumMo HacTymnHi KPOKM:

e MparHemMo 3anpornoHyBaTU HALLUM KIliEHTaM rnobanbHi i KOHKYPEHTOCMPOMOXXHI TPAHCMOPTHI Ta NOMCTUYHI
nocrnyrm ctabinbHO BUCOKOIT SIKOCTi ANs NiATPMMKM HA BCbOMY JTaHLH03i NOCTaBOK;

e AKTUBHO AOMaraemocsi NpnbyTKOBOrO 3pOCTaHHS - OPraHiyHO Ta Yepes 3NUTTSA Ta NOrMMHAaHHS;

e MPOJOBXYEMO pPO3pobNsATM Ta ONTUMI3yBaTK HaLli onepaTUBHO-aAMIHICTPaTUMBHI cUCTEMU ANst NIATPUMKM
HalLMX KBanidikoBaHWX Ta NianpueMMBNX NpaLUiBHUKIB;

e parHemMo 3abe3neyvMTu MNpauiBHWKIB HaWKpawMMn iHCTPYMEHTamW, HaB4YaHHAM Ta ymoBamu, LWoO6
BMKOHYBATW CBOi OOOB’A3KMN HalKpalle.

KoHTakTHi gaHi

03134, YkpaiHa, Knis, +38 044 39051 21
By”n. [13t06u IBaHa, 7[ info@ua.dsv.com



