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Oanun 3BiT Npo ynpaeBniHHA NIArOTOBAEHUA Ha BUKOHaHHA 3akoHy YkpaiHu «[l1po
Oyxrantepcbkuii 0bnik Ta diHAaHCOBY 3BITHICTb» BIANOBIAHO A0 MeToAMYHUX pekomeHaauin 3i
CKnagaHHsa 3BiTYy MPO YyNpaBniHHA, 3aTBepoXeHMX Haka3om MiHicTepcTBa diHaHciB YkpaiHu Big
07.12.2018p. Ne 982, a Takox y BigNOBIQHOCTI 4O BMMOTr OMpekTuB €Bponencbkoro Coto3y —
Oupektnemn 2013/34/€C ta OQupektusn 2014/95/€C.

1.OpraHi3auinHa cTpyKTypa Ta onuc AisnbHOCTI nignpuemcTBa

TpaHcnopTHo-ekcneauTopcbka komnaHia TOB «[CB JloricTuka» € 4aCcTUHO rpynn KoMnaHin
DSV 3 ronosHum odhicom DSV A/S, postalwloBaHum B [aHii.

Npyna komnaxin JCB Hagae Ta ynpaBnge pilueHHAMM N8 NaHUoriB NOCTaBoK Ans TUCAUI
KOMMAaHiIM LOAHS - Bif, Manoro ciMenHoro GisHecy 10 BenuKkux rnobansbHux kopropadin. Ii aianasoH
€ rmobanbHMM, NPOTE NMPUCYTHICTb NoKanbHa i 6nunabka ans knieHTis. MoHag 60 000 cniBpobiTHWMKIB
B Ginbwe 80 KpaiH aKkTMBHO NpaulolTb HaL AOCATHEHHAM MAigHOI B3aeModii 3 KrieHTamu Ta
HaJaHHAM BMCOKOSIKICHOT NOCHYTW.

TOB «[CB JlorictTnka» Hagae 30BHiLLHIM 3amMoBHMKaM Ta/abo nos’sa3aHum ¢ DSV komnaHisam
nocnyrn 3 opraHisadii TpaHCNOPTYBaAHHSA NOBITPSAHUM, MOPCBKMM, 3alli3HUYHMM Ta aBTOMODBINIbHUM
TpaHcnopToMm. KomnaHia KOOpAWHYE HaOaHHSA TPAHCMOPTHMX MOCAYr MK 3aMOBHMKaMW, SKUM
HeoOXigHi Taki nocnyru, Ta KOMNaHIAMMW, SKi HagalTb NOI34W, BaHTaXKHI aBTOMOOINI, aBiauiiHuM Ta
BOOHWUIN TpaHcnopT. KNieHTn oTpuMyoTh BiANOBIAHY TPAaHCMOPTHY NOCAYry, a KoMMaHii, aki HagarTb
TpaHCNOpTHI 3acobu, cniBnpauloryn 3 ekcneguTopom, Binbll edPekTUBHO BUKOPUCTOBYHOTb CBOI
BMPOOHUYI MOTYXHOCTI, MOKPALLYyOTb CBOI MOXNMBOCTI ANA 3akyniBenb Ta OTPUMYHOTb iHLUI
€KOHOMIYHI NepeBaru 3a paxyHok Benukoro obcsry.
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OcHoBHI nocnyru 3 opraHisauii:
- TpaHcnopTyBaHHSI TOBAPIB 3 MYyHKTY BigNpaBreHHs 00 NYHKTY OCTaBKM Ta TUMYacoBe 36epiraHHs
TOBapiB Ha CKragax y Micusix nepeBaHTaXeHHs1 (y pasi notpebn)
- 36epiraHHs ToBapiB Ta ynpaBniHHA TOBapaMu Ha ckrnagax
- TpaHCNOPTHOro CTpaxyBaHHS
- MutHOro ocopmneHHs.

bisHec-cTpaTeria ans mMicLueBoi KOMMNaHii nonsdrae B po3BUTKY Ta 3MiLHEHHI cBoro 6i3Hecy Ha
MiCLLIEBOMY PUHKY LUNAXOM NpuabdaHb Ta OpraHivyHoOro 3pocTaHHs.

Hawoto meToro € HabyTTst cTaTycy NpOBIAHOrO NocTavanbHUKa, SKUA 3a00BOSbHAE NOTpebun
KNIEHTIB y TPAHCNOPTHMX Ta NOMCTUYHUX NOCIyrax, HaUifio4mMCh Ha 3Ha4YHe 3pOoCTaHHA Ta Oyay4n
OOHMMW 3 HaMBUMigHIWNX y Hawin ranysi. badeHHs DSV nigTpumyeTbest YoTupma cTpaTeriyHuMm
HanpsiMKamu, SKi BU3Ha4aloTb HaLli ambiLil:

o KnieHTu
Mu nponoHyeEMO CBOIM KnieHTam rrnobarnbHi Ta KOHKYPEHTOCNPOMOXHi TPAHCMOPTHI Ta NOTiCTUYHI
nocnyru ctabinbHO BUCOKOI SAKOCTI.

e 3pocTaHHs
Mu aKkTMBHO nNparHemMo NpuMBYyTKOBOro 3pOCTaHHSA, 36anaHCcoOBaHOIrO MiXK CTIMKUM HaZ PUHKOBUM
OpraHiYHMM 3pOCTaHHAM Ta akTMBHUM NiAX0A0M A0 nNpuabaHHs.

¢ OnepauiiHa gocKoHarnicTb
OnepadinHa gockoHanicTb y Hawux GisHec-npouecax Mae BupillanbHe 3Ha4eHHs st Toro, wob
npautoBaTh 3 HaMBULLIOK NPOAYKTUBHICTIO, LLO 4O3BOSMSE HAM BYTU KOHKYPEHTOCNPOMOXHUMU
Ta HaJaBaTy CBOEYACHI Ta AKICHI NOCAYIN HALLIMM KhieHTaMm.

e Jliogn
Mu nparHemo 3any4atu, MOTUBYBaATU Ta YTPUMyBaTW TanaHOBUTMX FOAEWN, MPOMOHYOUM
BiANOBIAANbHICTb, PO3LLUMPEHHS MOXITMBOCTEN Ta MOXIMUBOCTI 3pOoCTaHHsA. Mu LiHyemo 300poBy
[inoBYy XBaTKOK Ta NpaUloeEMO pa3oM siK CBiTOBa CiM's, Wwob pyxatu BisHec Bnepea.

MNpaBoBa cTpykTypa

KomnaHis mae HacTynHUx akuioHepiB:

Kon Ha3Ba maTepuHCLKOI KpaiHa YacTka yuacrTi, %
MaTepUHCbLKOI | KoMnaHii MaTepPUHCbLKOI
KOMMNaHii KOMNaHii

OpraHizauisa ynpaBniHHA 34INCHIOETBCA HacTynHMM udmHom, TOB «[CB Jlorictuka» mae
rOPU3OHTanNbHY OpraHisaLinHy CTPYKTYpY, A€ BULLE KEPIBHULTBO CMPSIMOBYE LiANbHICTb.

TOB «[1CB
JloricTuka»

LunpekTop

KepiBHMK KepiBHUK KepiBHMK
aenapTameHTy AenapTameHTy aenaptameHTy
aBTOLOPOXHIX MOPCbLKMX Ta aBia CKNaacbKoi NMOriCTUKK

nepese3eHb nepeBe3eHb




2. Pe3ynbTatn QiANbHOCTI

®iHaHCOoBI pe3ynbTaTu I'PYHTYIOTLCA Ha MicueBux npasunax GAAP Ta y3romxyTbes i3 pidyHUM
3BiTOM.

Y 2021 poui obcsarn obopoty Ta onepadinHoro npubytky (EBIT) TOB «[OCB Jlorictuka»
30inbwuna nopieHAHO 3 2020p. Ha 82,63% Ta 76,65% BignoeigHo. MNepw 3a Bce Take 3pOCTaHHS
crnpuynHeHe ebekTMBHUMM Npoaaxamm nocnyr, ocobnmBo y CeKTopax asianepeBe3eHb, MOPCbKUX
nepeBe3eHb Ta CKINaACbKOi NOriCTMKN.

UAH (000) UAH (000) UAH (000)
Ynctun goxig Big peanisadii ToBapis, 1818136 995534 873640
po6iT, mocnyr
@iHaHCOBUI pe3ynbTarT Bif onepauinHoi 46762 26471 20333
aisnbHocTi/EBIT
OnepadinHi BuTpaTH 1771374 969063 853306

3. NikBigHicTb Ta 3000B'A3aHHA

OcHoBHi pxepena 3abesnedyeHHs nikBigHocTi TOB «[OCB JloricTuka» ue akTuBK, SKi
3abesneyvyloTb CBOEYaCHE BMKOHAHHA 3060B’A3aHb Ta HasiBHi 3060B’A3aHHS.

Ockinbkn NiKBIQHICTb € 30aTHICTIO BYAaCHO BUKOHYBaTK dhiHaHCOBI 3000B'A3aHHSA, TO YM BULLMI
KoecpiuieHT nikBigHOCTI, TMM Binblia NAaTOCAPOMOXHICTE nignpuemctea. Y 2021 poui NOKasHMK
NOTOYHOI NiKBIAHOCTI KoMNaHii cknaB 126,7%. Takum 4YnHom, TOB «[1CB Jlorictuka» mae goctaTHbO
NiKBIAHUX pecypciB, SKi MOXYTb BTV BUKOPUCTaHI A8 NOralleHHs Noro NOTOYHNX 3060B’A3aHb.

OcHoBHUMK  gKepenamu  3abe3neyeHHs NikBigHOCTI ToBapucTBa € 36anaHcyBaHHS
AebiTopcbKol Ta KpeaAUTopCbKoi 3aboproBaHOCTi ANA MiHiMi3aLil HeOBXiQHOCTI 3any4YeHHsA BNacHoOro
Kanitany B 0GOpOTHMIM Kanitan. TakoX BaXnMBuM (aKTOpPoOM, WO 3abe3neyye MiKBiOHICTb, €
GropkeTHe nNnaHyBaHHA. KomnaHis JOTPUMYETLCA KOHTPOSO AOXOAIB Ta BUTpAT Ta BUKOPUCTOBYE
iHLI MOXIMBOCTI 1T MONINLEHHS.

Uunctum goxig Big peanisauii nocnyr, oTpumanunx 3a nigcymkamu po6otun y 2021 poui, cknas
1 818 136 TUC. IpH, WO Yy BigHOLWEHHI Ao obcsriB, nepegbdayeHnx iHaHCOBMM NnaHoM Ha 77% abo
Ha 789 538 Tuc. rpH. binbLue, a y nopiBHaHHI 3 2020 pokom, unctun goxig 3dinbwmnsecs Ha 822 602
TUC. TPH. abo Ha 82,63%.

TOB «[CB Jlorictvka» eMOHCTpYe BigNOBIAANbHICTb Y pamKax 4OroBiPHUX B3aEMOCTOCYHKIB
3 ycima naptHepamu (noHag 2500 gito4mx 4oroBopis).
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4. EkonoriyHi acnektu

[CB Jorictuka BignoBiganbHO CTaBUTbLCA 40 NUTaHb eKOMoril.

OgHum 3 npiopuTeTiB OiGNbHOCTI TOBapUCTBa € BMPOBAMKEHHSA i BUKOPUCTAHHA Cy4acCHUX
TEXHOSOrA Ta eKOHOMHOIO0 BUKOPUCTaHHSA pecypciB. Xo4ya crneuundika rocnogapcbKoi AisifibHOCTI
nignpMemMcTBa He nepegbavae cyTTeBe 3abpyaHEHHs HaBKoNULWHbOro cepegosuma, [ACB Jlorictuka
HamaraeTbCsl OWaanMBO BMKOPUCTOBYBATW MNanMBO Ta €HeEpreTuUdHi pecypcu, ONnNTUMI3ye
BUKOPUCTAHHA nanepy, KapTpuoxis, NNacTMKOBOro nocydy Ta iHWuX martepianis. [Ona uboro
BedeTbca poboTa No 3anpoBaKEHHIO CUCTEMM ENEeKTPOHHOrO0 AOKYMEHTOODiry Ta CKOPOYEHHS
3anBMX OKyMeHTanbHuX npoueayp. Begetbcs pos’sicHioBanbHa poboTa cepep cniBpobiTHMKIB Woa0
HeobxigHoCTi 36opy Ta yTunisauii BianpaLuboBaHNX eNeMeHTIB XXUBNeHHs (6aTapenok). [na uboro Ha
nignpuMeMCTBI BCTaAHOBMEHO CrelianbHi KOHTEMHEPU Ta yKNageHo AOroBopu Ha yTunisauito 3i
cneuianizoBaHMMn nignpuemcTeamu. TakoX RIQNPMEMCTBO MPOBOAUTL YTUAI3aUil0 CNUCaHUX
(3namaHMx Ta MopanbHO 3acTapiniux) OCHOBHUX 3acobiB, ManouiHHNX HEOBOPOTHUX MaTepianbHUX
aktueie, MLWUI i T.n. Begetbca poboTa MO 3MEHLUEHHIO EHEProcrnoXxmBaHHS. BripoBamKyeTbes
MoCTyrnoBa 3amiHa JIOMIHECLEHTHMX JlamMn [OEHHOro CBiTNa Ha eHeprosbepirawodi  namnu
cBiTnogiogHoro Tuny.

Bbyab-aki wTpacm Ta NeHs 3a HegOTPUMaHHS BUMOI €KOMOrYHOro 3akOHO4aBCTBa 3a BCHO
icTopito gianbHocTi TOB [CB JloricTvka He HapaxoByBanuch.

OxopoHa HaBKOMULLIHBLOIO NPUPOOHOro cepeaoBuLLa, palioHanbHe BUKOPUCTaAHHA NPUPOOHNX
pecypciB, 3abe3neyeHHs1 eKOmnoriYHOi 6e3nekn XUTTEQIANbHOCTI NMOANHN — HeBig'eMHa yMoBa
CTanoro eKOHOMIYHOro Ta couianbHOro po3BUTKY. Buxogsum 3 UbOro  TBEPAKEHHS,
NPUPOAOOXOPOHHA AisiNbHICTb, NIATPUMKA €KOSOriYHMX iHiLiaTUB € BaXMBUMW efleMeHTaMu
AiSNbHOCTI nignpuemcTtaa.

5. CouianbHi acnekTn Ta KagpoBa noJsiTuka

Hawi cniBpoGiTHUKM — Lie HanbinbLla LiHHICTE koMnaHil. KomnaHia pobuTb yce ans toro, wob
MOBHICTHO 3a0OBOSTIbHUTU CyYacHi BUMOTM LLLOAO0 OXOPOHM NpaLi Ta 6e3nekn, Ta CTBOPUTU CNPUATIIUBI
yMOBM npadi, 3abe3nevyoun CBOiX NpauiBHUKIB HEOBXiAHMMM MaTepianbHO-TEXHIYHUMN pecypcamu.
3HayHy yBary KomnaHig npuainse couianbHin niaTpMMui cniBpobiTHMKIB Ta IXHbOMY NpodecinHoOMy
PO3BUTKY, KOMMaHIA Haae MOXITMBICTb 3a Il paxyHOK BiABigyBaTV TPEHIHIU, NPOMECinHI cemiHapu Ta
HaB4YaHHSA. TOB «[CB JloricTuka» BianoBiganbHO CTaBUTbCA A0 BUKOHAHHSA CBOIX 3000B’A3aHb, K
poboTofaBusa Ta BUKOHYE BCi HOPMK TPyLOBOro 3akoHogasctea. CtaHom Ha 31 rpygHa 2021 poky y
TOBapuUCTBI NpautoBano 237 ocobn 3a OCHOBHUM MicLiem poboTH, 3 sakux 111 ocid — ue XiHkn. |3
3aranbHOI KiNbKOCTi YCiX cniBpoBIiTHUKIB KOMMNaHIl, BULLY ab0o HEMOBHY BULLY 44X NPOMECINHY OCBITY
MatoTb 86% npauiBHuKiB. KomnaHis mae cuctemy moTtusadii nepcoHany ta KPI.

6. Pusukn

Ak rnobanbHW ekcneguMTop, TOBApPUCTBO CTUKAETLCA 3 Pi3HUMW pU3uKamu, BNacTMBMMU B
LWOAEHHIA AiANbHOCTI. YNpaBniHHA LUWMW PU3MKM 3a PaxyHOK 3MEHLUEHHS MMOBIPHOCTI X
BMHUKHEHHS!, @ TakKoX (PiHAHCOBOro BMMAMBY A0 MPUUHATHOIO PIBHA € XUTTEBO BaXIMBUMKU Ta
KOMMMEKCHUMM YacTuMHa YNpaBmiHCbKOI AisnbHOCTI ToBapucTBa. Hawa cuctema ynpaBniHHA
pusnkamm 6asyeTbCsl Ha CTPYKTYPOBaAHOMY BMSBIIEHHI PW3WKIB, aHanisi Ta 3BiTHOCTi, WO
3a6e3neyyloTb OCHOBY AN OLUIHKM PU3UKY Ta noAanbLIOro iHiLitoBaHHA BIOMOBIAHWMX AR, WO
NOM’SIKLLYIOTb Hacnigku Takux pusukie. Halwa piBHa opraHisauiniHa CTpyKTypa cnpusie LBuakomy
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PO3BUTKY eckanaulii Ta CBOEYaCHOro pearyBaHHsl Ha MUTaHHS, SKi MOXYTb MaTW iICTOTHUI BMAMB Ha
AisAnbHICTb KOMMaHiT Ta iHaHCOBI, CTpaTerivHi Lini.

[nsa norictTMYHOT AisNbHOCTI XapaKTepHi HACTYMHI PU3NKM Ta IHCTPYMEHTU YyNpaBIliHHSA HUMW;
PusnMk perynartopHoro cepefoBullia KOHTPOSOETBCA  LUSAAXOM  MOHITOPUHIY  3MiH 4o
3aKOHOA4AaBCTBA Ta iX BpaxyBaHHA B AiANbHOCTI: agonTauisa obniky Ta npoueciB, OHOBEHHA
nNporpamMHoro 3abesneyeHHs, TOLLO.

Pu3nk 3HWXEHHSA TeMniB eKOHOMIYHOIO PO3BUTKY KOHTPOSIOETLCH Yepes CUcTemy onepaTUBHOI
3BITHOCTI (LLLOTWXKHEBI 3BiTM MO KiNIbKICHAM MOKa3HMKaM MnpodaiB) Ta LOMICSAYHOI diHaHCOBOI
3BITHOCTI Ta nnaH-pakT aHanisy. OnepaTmBHe pearyBaHHs Ha CUrHaNW WOOO0 3HWKEHHS
aKTMBHOCTI Ha OCHOBI 3ibpaHoi iHdopmalLii.

BanoTHi  pu3nkn  KOHTPONIOKTbLCA 4Yepe3 OanaHcyBaHHA BanloTHOI  AebiTopcbkoi  Ta
KpeanTopcbKol 3ab0proBaHOCTI Ta 3anumLUKy BaniOTU Ha paxyHKY.

7. MepcnekTUBKN PO3BUTKY

DSV € ogHum i3 B6araTbox rpaBUiB Ha BENUKOMY, )parMEHTOBAaHOMY Ta KOHKYPEHTHOMY PUHKY

TpaHCNOPTHO-eKCNeANLINHNX MNOCNYT.

Mu pobumo Bce ansa Toro, Wob6 GyTn NpPoBIAHMM CBITOBMM MOCTa4YanbHUKOM, 3a00BONbHATH

noTpebu cnoXxunsadis y TPaHCMOPTI Ta NOFCTUYHMX NOCAYrax, OPIEHTOBAHUM Ha LUMPOKE 3POCTaHHS i
OyTn ogHUMM 3 HAUNPUOYTKOBILLWX Y CBOIN ranysi. [Ana 4oro Mm pobrMMo HaCTYMHi KPOKMK:

nparHemMo 3anponoHyBaTy HALWIMM KITiEHTaM rnobarbHi i KOHKYPEHTOCNPOMOXXHI TPaHCMOPTHI Ta
noricTu4Hi nocnyry ctabinbHO BUCOKOI IKOCTi 418 NIATPUMKN Ha BCbOMY JTaHL03i NOCTaBOK;
aKTUBHO JoMaraemocs NpmMbyTKOBOro 3pOCTaHHS - OPraHiyHoO Ta Yepes 3nnUTTS Ta NOrfMHaHHS,
NpPOJOBXYEMO PO3pObNATU Ta ONTUMI3yBaTW HaLi onepaTUBHO-aAMIHICTPaATUBHI cuctemu Ons
NiATPMMKM HalMX KBasicikoBaHMX Ta NigNPUEMNIMBUX NPALBHUKIB;

nparHemo 3abe3nevynTy NpauiBHUKIB HaWKpaMMW iHCTPYMEHTaMK, HaBYaHHAM Ta ymMoBamu,
Wwo6 BMKOHYBaTK CBOT 0O0OB’A3KM HaKMKpaLLe.

KoHTakTHi AaHi

03134, Ykpaina, Kuis, +38 044 390 51 21
Byn. Cim’i CocHinnx, 71 info@ua.dsv.com



